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Abstract. Newly independent states occur after the collapse of Soviet Union. A
number of Turkish Higher Education Institutes were opened in Central Asia after this
event. One of them is the International Ataturk Alatoo University. The International
Ataturk Alatoo University is one of the first private universities established in the Kyrgyz
Republic that started its educational activity in 1996. International Ataturk Alatoo
University aims at being the best model for higher education depending on the highest
education standards and norms in newly reshaping Central Asia. The International
Atatiirk Alatoo University has an education mentality motivating free thinking and
personal skills in a world in which paradigms are rapidly changing. In this paper,
in order to find the answer for ‘what makes International Atatiirk Alatoo University
different from other institutes’; the strategies and features of International Atatiirk
Alatoo University were examined from the managerial and educational perspectives,
interviews were made with students, lecturers and businessmen. Opinions of those
people who have different University experiences (one International Atatiirk Alatoo
University experience and one local or International) were collected and discussed. By
this way success factors and problems faced in the region were explained.

Keywords: former Soviet Union republics in Central Asia, private higher
education, management of higher education, Kyrgyzstan, International Atatiirk
Alatoo University
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1. Turkish Universities in Central Asia

Turkey is a country who has a strong historical, cultural, ethnic and lin-
guistic relationships with the newly independent Central Asian countries”.
In order to be a bridge between those countries and Turkish Republic, some
high schools and higher education institutes were opened by Turkish State
and Turkish entreprenours. There are five Turkish universities in the region
(Fig. 1). Two of them are established by the coparation of states:

1. Hoca Ahmet Yesevi University, Kazakhstan (Established by Kazakh
and Turkish States);

2. Manas University, Kyrgyzstan (Established by Kyrgyz and Turkish
States).

And three of them are established by Turkish entreprenours:

1. Siilleyman Demirel University, Almaty, Kazakhstan

2. International Turkmen-Turkish University, Ashgabad, Turkmenstan

3. International Atatiirk Alatoo University, Bishkek, Kyrgyzstan.

Also there are some faculties or departments working under the local
universities that sponsored and managed by Turkish enterprisers. Besides
those Turkish Higher Education Institutions, there are American, English,
Russian, Uzbek, Arabic, German, etc., ones as well in the region. And also
some other countries as South Korea and Iran have been planning to open
new ones.

2. International Atatiirk Alatoo University?)

2.1. History

International Atatiirk Alatoo University was established by ,,Sebat* In-
ternational Educational Institution. ,,Sebat* International Educational Insti-
tution is a private non-profit educational institution. Since February 1992 the
Turkish Educational Association ,,Sebat“ has been acting on the basis of an
agreement with the Kyrgyz Ministry of Education and Culture. To date Se-
bat has opened 14 high schools, the International Ataturk Alatoo University,
the International ,,Silk Road“ School, and the ,,Secom* Center for language
and computer study®. On 15 April 1998 an official opening of the Univer-
sity was made with participation of Turkish Republic and Kyrgyz Republic
Prime Ministers as Mesut Yilmaz and Kubanychbek Jumaliev. In 2002-2003
academic year, new building of the University was opened with the partici-
pation of the Kyrgyz Republic Prime Minister Nicolay Tanayev.

192



RUSSIA

o = ~_—  MONGOLIA
KAZAKHSTAN
NS
L o
UZBEKISTAN—— " Bent A&
* CHINA
ashient -1 KYRGYZSTA
TURKMENISTAN C
*m ‘ ; ‘ Kt
IRAN \J‘j PAKISTAN
AFGHANISTAN

Fig. 1. Turkish universities in Central Asia

2.2, Key Issues

In this University, an outstanding group of instructors from Europe, USA,
Pakistan, Turkey, Russia and Kyrgyzstan deliver lectures by using the same
text-books and training appliances as used in American and European Univer-
sities. The main courses in all departments are instructed in English. In addi-
tion to English, local languages as Kyrgyz, Russian and Turkish languages as
foreign languages are also taught. All graduates can speak those languages in
advanced level and are able to use basic computer programs. The student body
of the University consists of citizens of 11 different countries from Europe,
Asia and Africa. And 22% of those students are International students. Totally,
there are 750 students and all of them create friendly environment which is
very important in getting excellent education.

The most important asset of the International Ataturk Alatoo University
is its profound, high-quality education. The university possesses an appro-
priate infrastructure and all the necessary facilities required for such high
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standards. A conscientious attitude towards education and high discipline
are the main principles.

2. 3. Goals

Goals of University were described as contribution to strengthen peace
in the world by training young scientists, bringing up in the spirit of human-
ism and love for humanity and preparation of professionals who are able
to support integration in all spheres. Also it wants students to be strongly
bound for their motherlands, protect their material and spirit values and to
be responsible firstly towards themselves, then towards family and society
as well. The International Ataturk Alatoo University is reaching its goals
with the help of such principles as a modern approach to education and close
dialogue between instructors and students.

3. Problems in Higher Education in Kyrgyzstan
and International Ataturk Alatoo University

There are some general problems for the Kyrgyz Higher Education
System and some unique ones for the International Ataturk Alatoo Univer-
sity. As mentioned by Thomas Wolanin®, there exist four main problems in
Kyrgyz Higher Education System: 1) corruption; 2) not matching both with
market and student demand; 3) too many similar higher education institu-
tions; 4) low academic quality.

3.1. Corruption

Because of the low salaries in universities, corruption is one of the big-
gest problems in the area. Lecturers cannot earn enough to survive. And a
ranking was prepared by the Ombudsman of Kyrgyzstan in order to show
the corruption level at universities. But the International Ataturk Alatoo Uni-
versity is financed by student tuition fees and charities mainly from Turkish
companies. So that University has not a financial problem. It can pay lectur-
ers enough to have a normal level of living.

3.2. Market-Student Demand

There is an unbalanced situation between Kyrgyzstan’s needs and Uni-
versity outputs. On one hand, there are lots of unemployed graduated people
and on the other hand — lots of free working-places in some areas. Today,
the basic qualifications for having a good job are having computer skills and
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English language. But most of the local higher schools cannot supply those.
International Ataturk Alatoo University satisfies these market demands. Most
of the International Ataturk Alatoo University students start working before
they graduate. Also number of applicants to International Ataturk Alatoo
University increases day by day at a level of approximately 50% each year®
(Fig. 2). This also shows that the International Ataturk Alatoo University
satisfies student demands.

Number of Applicants
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Fig. 2. Number of Applicants to International Ataturk Alatoo Univer-
sity, yearly

3.3. Similar Higher Schools

In Bishkek, a city of one million people, there are more than 30 higher
education institutions. This is a meaningless number for that population. And
those universities have similar programs and give similar education. But the
International Ataturk Alatoo University is unique because of:

e giving education in four languages as English, Turkish, Kyrgyz and
Russian;

e giving computer skills to all the students;

e giving lectures with well-qualified lecturers;

e giving importance for ethical values;

¢ providing a good infrastructure for education.

3.4. Academic Quality

Lecturers have to work in two or three places because of low salary and
of course they do not have enough time for preparation in local universi-
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ties®. Also most of the lecturers got their degrees during Soviet times and
some of them have failed to adopt to the new system today. But at Interna-
tional Ataturk Alatoo University, most of the lecturers got their degrees from
Turkish and Western universities or have an international experience. And
they can earn enough by just doing their jobs. So they can focus on their
studies and students.

In 2004, The Center of Training and Consulting” made a program for
recruiting staff for Shoro Company® (Table 1). If we ignore the universities
with one or two participants (first four institutes), the students of Interna-
tional Ataturk Alatoo University got the highest score (the fifth column). The
Nos 6-9 are the institutes above the average. The rest ones are the institutes
under the average®. The results of the program can be used as a tool for com-
paring academic quality of the universities. Also it is hard to find generally
accepted tool for comparing universities in the country.

3.5. More Problems...

Beside those problems mentioned above, there are some others:

Firstly, the system is too flexible. Students can easily transfer to any
other higher education institution. In some cases, being registered to a uni-
versity for four years is enough to get a degree. This gives a big harm on the
education discipline. You can not force students too much. If they get bored,
they can change their institutions. And approximately just half of registered
students can graduate from International Ataturk Alatoo University. This is
an acceptable level though in order to keep the education level high. But
with a string system, the productivity of education will increase. In Inter-
national Ataturk Alatoo University system, a student has to be successful in
four languages. This is not easy for an average student.

Secondly, total responsibilities of students are too much. The student
should have approximately 30 hours of lectures weekly. But in Western uni-
versities, a student must have approximately 20 hours of lectures. A Kyrgyz
student spend 50% more for lectures hours. Additionally, they have home-
work and other responsibilities. All this limits the students. They just focus
on completing their responsibilities or searching some other ways to get a
diploma.
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Table 1. Results of Recruiting Program

) S 2 o 1 o Regis-

No: University Tour %o Tour Yo tered %
Moscow Institute of

! Entrepreneurship and Law ! 100 ! 100 ! 100
Bishkek Subsidiary of Social

2 Institute of Moscow ! 50 2 100 2 100

3 Diplomatic Academy 1 50 1 50 2 100
International Academy of

4 Business Law, Finance and 1 50 1 50 2 100
Accounting

Kyrgvz Russian Slavie
Univesity

American University in
Central Asia

Academy of Management
under President

Kyrgyz Russian Pedogy
Academy

Kyrgvz Politechnik Univesity
Kyrgyz National Univesity
Arabaev University
International University of
Kyrgyzstan

Bishkek Humanitarian
University

Kyrgyz Medical Academy

Constraction and Arhitecture
University of KG

Kyrgvz Turkish Univetsity
~Mlanas*
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Bishkek Academy of

Management, Finance and 10
Economy

Total 91 12 ] 211 27 783 100

4. Management Issues

The higher education environment is undergoing far-reaching change.
Institutions are facing changes in the balance between state and market,
global and local, public and private, mass education and individualization,
competition and cooperation. To cope with these challenges, International
Ataturk Alatoo University intends to set up an ongoing process of quality
assurance (ISO standards and TQM), guidance, reflection, analysis and shar-
ing of best practices among professionals in the field of education. Such a
network is intended to enable the University to keep up with the latest in-
novations in education and in managing higher education institutions and
enjoy even greater scope for information exchange, experience and profes-
sionalism using an interactive, dynamic approach.

The activities of the University focus on two main policy areas: the
governance and management of the institution and its integration into the
environment.

Strategic management which is defined as the allocation of resources
to programmed activities calculated to achieve a set of goals underlines the
University’s overall strategy. In that sense, the strategic themes that are ac-
cepted by the University are:

e To develop a stronger ,,Student-Centered approach;

¢ To become more responsive to employers’ needs;

e To serve students’ special needs:

*  minorities;
= geographically remote areas;
» academically poorly prepared,
¢ To improve retention and graduation rates.
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4.1. The Tools Used for Better Management !

4.1.1. Ensuring that the institution is financially monitored
ficiently managed |
Managing human resources: today the demand for — and requi,

on — education are growing all the time, and this calls for a genuine |
resource policy. But for reasons of tradition or special status, many i
tions have little room for maneuver when it comes to personnel manag<
Attracting, retaining and motivating high-quality teaching-research sta
administrators becomes a challenge with a limited budget.

Budgeting is making decisions that distribute resources to enabl
tion. The budget is the device by which an organization

|
* carries out its plans

= gignals its priorities ~

It is the primary mechanism through which positive incentives

change can be created. |

Linking planning and budgeting however is so difficult because

» planning is typically conducted at the strategic level; ‘

budgeting is typically focused at the operational level.

Thus there is a need to develop and approach to strategic budgetxr
Strategic decisions focus on the creation and maintenance of institution
capacity. Operational decisions focus on the utilization of that capacity i
ways designed to accomplish specified purposes (Table 2). !

In order that the budget responds to the responsibilities of institutiona
leaders and link to the strategic plan, it is suggested that: |
1. The budget be given a structure that explicitly reflects the areas o},
responsibility of strategic level decision-makers — that it contains the follow-

ing components:
[ ]

Base/Continuation-the Status Quo Adjusted for Price Changes; |
Strategic Initiatives;

Contigency; '
Asset Maintenance;

Asset Creation/Deletion — Intentional Changes in the Asset
Structure.

2. The budget process requires a guidelines to be established around
each component prior to initiating unit level budget-building
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Table 2. Costs/Revenues

Costs Revenues
Assets Tuition
Personnel Appropriations
Facilities Government Grants
Equipment Private Gifts
Collections Endowment
Students Sales and Services
Finances Other
Program

Reserves

Consumables
Services
Supplies
Utilities
Contingency
New initiatives

2.2.2. Sharing and disseminating information and experience

Joint events (e.g. seminars, conferences and workshops) provide Uni-
versity personnel with access to a genuine network of professionals in the
field of education. This gives them the opportunity to share and compare the
management policies and practices of a variety of institutions in an interna-
tional setting using an interactive approach. Disseminating examples of suc-
cessful innovation and developing a knowledge base are ways of building
the capacity and tools required for institutional management.

Academic conferences are one of the key issues in higher education
for sharing information, experience, opportunities for new cooperation, and
meeting with scholars. Every year International Ataturk Alatoo University
holds several International conferences in the fields of management, inter-
national relations, computers and electronics, and language teaching. These
events are being organized in cooperation with some governmental bodies
like Kyrgyz Government, Kyrgyz Ministry of Education, and with some lo-
cal Higher Education Institutions like Kyrgyz Police Academy, Kyrgyz Rus-
sian Slavonic University, and foreign universities like University of Tech-
nology Zurich and with International organizations like NATO and TICA.
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In this way, lots of academicians from several countries have visited
Kyrgyzstan and met with Kyrgyz scholars and shared their opinions and
experience.

2.2.3. Managing and supporting University research

University research is caught between the demands and needs of civil
society, universities, business, industry and government. So finding a balance
to ensure that the necessary funding, training and administrative support is
available for research to function properly becomes an important issue.

4.1.4. Developing new tools

The development of information and communication technologies of-
fers new potential for dispensing and acquiring knowledge. Yet the infra-
structure and human capital required to realize this potential are complex
and often expensive which makes it a challenge to be met. The most realistic
approach to e-learning, taking into account the risks weighing on institutions
in this field is also being searched for this matter.

4.1.5. Monitoring Internationalization in Higher Education

Internationalization affects the wider environment of higher education.
In this sense, the implications for University and the demands in terms of
skills and the provision of educational and training services become impor-
tant issues.

The regions are vital players in promoting sustainable economic devel-
opment and social cohesion. Optimizing the links between the University
and the regions so as to fostering their mutual support and development
gains extra importance as well for this matter.

5. Opinions about International Ataturk Alatoo
University

At a conference at Georgetown University in 2001, Thomas Michel,
explained his opinion related to the International Ataturk Alatoo University
and high schools of Sebat as follows!?:

e These schools were ones of the most dynamic and worthwhile educa-
tional enterprises;

¢ The students had very good English and seemed equally competent in
Russian and Turkish, in addition to their native Kyrgyz language;
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e Lecturers sought to communicate students with universal values such
as honesty, hard work, harmony, and conscientious service.

Demir et al.” in their study of Turkish schools in Kyrgyzstan have made
interviews with parents, students and teachers of the education institutions
and determined three major characteristics of Turkish schools in the region:

e quality of education which includes positive attitudes of the teachers
toward the students and parents;

e teaching four languages;

o training well-bred individuals.

Most of graduates of International Ataturk Alatoo University work in
foreign companies in Kyrgyzstan. Those foreign companies prefer to hire
them because they have:

o foreign and also local language skills in a good way;

e computer skills;

e experience with foreign people;

e ability to adopt foreign working styles.

In order to determine what makes International Ataturk Alatoo Uni-
versity different from other higher education institutions in the region, in-
terviews were taken from students. Results of interviews with International
Ataturk Alatoo University students are as follows:

¢ A safe and clean environment for education;

¢ High academic quality;

¢ No oppress, a friendly atmosphere;

¢ No corruption;

e International environment.

Similar interviews were taken from lecturers. Results of interviews with
lecturers are as follows:

¢ A good infrastucture for education;

¢ Harmony between administrative staff and academic staff;

e Student oriented education;

¢ Using Western style;

¢ Using new techbologies, tools approaches;

¢ Discipline in education;

¢ Good education system.
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